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Vision	-	developing	the	'big	picture'

Building	an	effective	management	
team

Leadership	skills	-	leading	the	team

Communication	skills

People	management	skills

Managing	risks	&	facilitating	business	
solutions

Interfacing	across	all	areas	of	the	
business

Open	to	criticism,	feedback	and	input

Using	team-based	tools	and	
processes

The	ability	to	promote	and	'sell'	the	
vision


